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ABSTRACT

‘Global’/‘globalization’ are probably the most frequently heard concepts during the last few decades but
globalization is not a recent phenomenon; the paper analyzes globalization in its contemporary meaning.
Globalization is a natural transformation, and we can talk about new forms of globalization. In a
developed economy, critical success factors to a leading business are likely to require intellectual
qualities based on unique knowledge in areas like innovation, branding, and technology. By outsourcing
routine business functions such as manufacturing, customer service desks, and IT software development,
companies can reduce costs; focus on core businesses, and benefit from the global service capability of
its service providers. This paper shows some of the mistakes done by companies in this rocky road,
solutions they found, perception of natives and expectations of the hosting countries. Lessons would be
that global issues need careful dialogue and the understanding of native stakeholders must be reshaped
via communication.
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ABBREVIATIONS
B2B Business to Business
BRIC Brazil - Russia - India - China
FDI Foreign Direct Investment
GDP Gross Domestic Product
IT Information Technologies
MNC Multi National Company
MNE Multi National Enterprise
PRC People’s Republic of China
RHQ Regional HeadQuarter
SMEs Small- and Medium-size Enterprises
SPS Strategy Process Satisfaction
UNCTAD United Nations Conference on Trade and Development
US / USA United States or United States of America
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